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1.  NWHS Vision and Values 

 

“We share an irresistible belief that every child can succeed.” 

 

Our Cultural Values  

Clear, strong values bind the Nunnery Wood community together.  

Excellent behaviour is the norm because students know what is expected of them.  

We want our students to learn how to think, to aspire and strive for greatness and to have compassion in their 

hearts for others.  

Students leave Nunnery Wood High School with:  

• a strong sense of their self-worth  

• the skills and qualifications to become valuable citizens in the 21st Century  

• compassion and care for others  

• an understanding of British values and a respect for the values of other cultures and races  

• happy memories of their school days  

Our students’ well-being is central to all we do. Through attention to detail and rigorous monitoring, we support 

quickly when a student needs particular care in their work or social relationships. We have no tolerance of bullying 

of any kind students are constantly reminded of this as part of a rigorous programme of SMSC and Safeguarding.  

Our Teaching  

The delivery of inspiring and challenging teaching is our central purpose. Bespoke CPD, Appraisal and the school’s 

self-evaluation processes are designed to achieve this.  

These principles define our approach to teaching:  

• Precision: expert use of data in order to plan for the specific needs of our students.  

• Outcomes, schemes of work and the curriculum are all expected to respond to the needs of our students a 

responsive way.  

• Challenge: both the level of work and behaviour for learning should be pitched at the highest point at which 

students can achieve. This will be informed partly by data and partly by an expectation that students will 

achieve on a par with the best in the country.  

• Communication: to parents through reporting and to students through feedback, a clear picture of student 

progress is given. Through feedback, students will be given concise and precise guidance on how to improve. 
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2. NWHS Company Details and Governance Structure 

 

    Company Number:   07694547 

    DfE Number:   885/4434 

    URN:    137051 

    Registered Address:   Nunnery Wood High School, Spetchley Road, Worcester,  Worcestershire, WR5 2LT 

    Chief Accounting Officer:        Mr Stephen Powell (Headteacher) 

    Chief Financial Officer:               Mr Mark Skyrme (Director of Business & Operations) 

    Company Secretary:        Mrs Helen West  

    Trust Board Governance Professional:         Mrs Helen Lees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition to the above Committees, Complaints and Appeals Panels (comprised of 3 Trustees) will be formed from 

the membership of the Trust Board as and when required.  

The Chairs of each Committee may be required to meet with the Head and the Chair and Vice-Chair of the Trust 

Board at the start of each Term to aid strategic planning.  

Board of Members 

Guardians of the governance of the Trust 

5 Members (3 Independent Members and 2 Trustee Members) 

Independent Members:  David Heywood; Jane Owens; Tim Parker                                     

Trustee Members: Ruth Jenkinson; Heather Hazell 

 

 

Board of Trustees 

The employer and accountable body, carries out the core governance functions, ensures compliance with statutory 

and regulatory functions, appoints the chief executive, and determines which functions to delegate 

Comprised of Parent Trustees (Min 2, Max 7); Staff Trustees (Up to 3); Other Trustees (Up to 9); Headteacher  

Parent Trustees:  Katie Thompson; Roz Barnwell; Louise Clark                                                                                                                        

Staff Trustees: Freya Harper; Sarah Young + Steve Powell (Head)                                                                                                                             

Other Trustees: Ruth Jenkinson; Paul Shoesmith; Heather Hazell; Jean Newton; Steve Hegerty; Sajeeda Begum; Will Poole;            

Gareth DeVille 

Outcomes 

Committee 

Finance, Audit & 

Risk Committee 

Premises & 

Staffing 

Committee 

Pay & Performance 

Management 

Committee 
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3. Members 

Overview 

All Academy Trusts are set up as charitable companies and they must therefore have Members.   

The DfE requires that Academy Trusts have at least three Members, and their strong preference is that Trusts have 

at least five Members. 

The DfE requires that all Members have an enhanced Disclosure and Barring Service (DBS) check, a Section 128 
Direction Check and a right to work/identity check. 
 
Members have only a minimal role in the actual running of the Trust, however their role requires that they remain 

informed of Trust performance and are clear on how to appropriately interact with the Trust Board.  

Composition of the NWHS Board of Members 

In order to ensure that the Members remain informed of Trust performance and to aid communication between 

Members and the Trust Board, the NWHS Board of Members is comprised as follows: 

• 3 Independent Members – these must not be employees of the Trust, current Trustees or parents of current 

students of NWHS 

• 2 Trustee Members – these will be the Chair of Trustees and one other Trustee. Trustee Members will cease 

to be Members as soon as they cease to be Trustees, or (where applicable) as soon as they cease to be the 

Trust Board Chair. 

For details of the current Members of NWHS please see Appendix 1.  

Members may agree to appoint additional Members and to remove Members, subject to passing a written 
resolution to do so. 
 
Membership will be terminate automatically if: 
 

• a Member (which is a corporate entity) ceases to exist and is not replaced by a successor institution 

• a Member (which is an individual) dies or becomes incapable by reason of illness or injury of managing and 
administering his or her own affairs, or 

• a Member becomes insolvent or makes any arrangement or composition with that Member’s creditors 
generally 

 
The names and dates of appointment of all Members must be recorded in GIAS.  In addition, the names, dates of 
appointment and any relevant interests must be published on the Trust’s website. 
 
Members’ Roles and Responsibilities 
    
The Members are responsible for holding the Trust Board to account for the effective governance of the Trust, and 

they act as the last line of defence from failures of governance and failure to uphold the charitable purpose of the 

organisation.  Essentially, this means that the Members should focus on the following questions: 

• Is the Board of Trustees ensuring governance is strong? 

• Is the Board of Trustees ensuring that the students in the Trust are making expected progress and reaching 

the required levels of attainment? 

• Is the Board of Trustees ensuring robust financial oversight? 
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In order to answer the above,  Members may wish to consider whether: 
 

o The Trust Board reflects the ethos and values of the Trust?  
o There is a clear vision for the Trust and whether progress is being made against the strategic aims to 

realise this vision?  
o Senior leaders being held to account for the performance of the Trust?  
o How well the Trust Board knows the school and how the needs of the school are being met?  
o How engaged are stakeholders and is that reflected in the reputation of the Trust?  
o The right people are around the table?  Are there any key gaps in skills? Has the Trust invested in a 

governance professional? 
o There is evidence that the charitable objectives of the Trust (ie advancing education for the public 

benefit) are being met and that the governance of the Trust is effective?   
o The Trust Board has reviewed its own performance and whether Members have received a copy of the 

Governance Review Report? What does this report tell Members and what is being done as a result?  
o An external review of the Board has taken place within the last 5 years (if not, Members should require 

this) 
 
In addition to the above, the Members: 

• Have the right to amend the Articles of Association: The Members have the power to amend the Articles of 
Association by means of a special resolution, subject to any consents required by third parties (such as the 
Charity Commission or Secretary of State)  

• Have the right to receive the Annual Report and Accounts: The Members have the right to receive the 
Annual Report and Accounts, following their approval by the Trust Board.  The Annual Report and Accounts 
must be presented to the Members at the AGM each year. Members should pay particularly close attention 
to the Governance Statement contained within the Annual Report and Accounts. 

• Have the right to determine, and change, the name of the Trust:  The Members have the right to 
determine, and change, the name of the Trust via a special resolution. 

• Have the right to direct the Trust Board to undertake a specific action:  The Members may, by special 
resolution, direct the Trust Board to undertake a specific action. For example, where Members believe that 
the Trust Board is dysfunctional and is not discharging its duties, the Members may require the Trust Board 
to produce plans to address this deficiency.  

• Are responsible for appointing and removing Members; appointing “Other Trustees”; and removing all 
Trustees:  Members are responsible for appointing additional Members and “Other Trustees”. Members are 
also responsible for removing Members and they have the power to remove all Trustees.   

• Are responsible for appointing and removing the Auditors:  Members are responsible for appointing the 
independent Auditors who will certify whether the accounts present a true and fair view of the Trust’s 
financial performance and position.  The Contract between the Trust and the Auditors must include a right 
for the Members to remove an auditor subject to a majority vote from the Members to do so.  

• Are responsible for dissolving the Trust if it is failing:  Ultimately, where Members believe that the Trust is 
failing to carry out its core governance functions, it is the responsibility of the Members, in conjunction with 
the DfE, to dissolve the Trust.   

 
In the event that the Trust becomes insolvent, the Members could be liable to the amount detailed in the Trust’s 
Articles of Association (£10) and each Member must therefore undertake to contribute such amount to the Academy 
Trust’ assets and for up to one year after s/he ceases to be a Member.  
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Members should not:  

▪ Attend Trust meetings  
▪ Tell the Trustees how to run the Trust  
▪ Undermine the Trustees  
▪ Overstep their powers  
▪ Set the Trust’s vision or strategy 
▪ Set the Trust’s agenda and/or priorities 
▪ Appoint or performance manage the senior executive leader  

  
Members Meetings:  
 
A minimum of 14 days notice of any Members Meeting will be provided.  
 
At a minimum, an Annual General Meeting (AGM) will be held each year (usually in November/December), the 
agenda for which will typically be: 
 

• Elect the Chair for the Meeting from amongst the Members (NB: The Trust Board Chair should not chair the 
Members Meeting) 

• Approve the Minutes of the previous meeting 

• Receive the Annual Report and Accounts (to include an annual report on performance over the last year in 
terms of meeting the charitable objective of the Trust and the vision, financial and educational performance 
of the Trust) 

• Receive Report from the Trust Board regarding major plans/outlook for the year ahead including plans for 
growth 

• Receive Governance Review Report 

• Appointment/Re-appointment of Auditors  

• Consider the appointment or removal or resignation of Trustees and Members (NB: The Trust Board may 
make recommendations to the Members regarding appointments/removals) 

• Consider any recommendations from the Trustees requiring Member approval (eg amendments to the 
Articles) 

 
All Members are expected to attend the AGM, however the quorum for the meeting is at least 2 Members.  If a 
Member is unable to attend they should notify the Governance Professional in advance of the meeting. 
 
In addition to the Annual General Meeting, Trustees may convene a General Meeting at any point if they believe it to 
be necessary eg to discuss a specific matter or to provide updates regarding progress.   
 
The Headteacher, the Director of Business & Operations and all Trustees are entitled to attend any meeting of the 
Members and to contribute to discussions, however they are not entitled to vote at Members Meetings.  
 
Members Expenses: 
  
Members may receive out of pocket expenses to cover incidental expenses (such as travel and dependency care) 
incurred as a result of fulfilling their role as a Member.  Members may not claim expenses for loss of earnings.   
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4.  Trustees 

Overview 

The Trustees of the Academy Trust are both charity Trustees and Company Directors.   
 
The Trustees have the following statutory duties: 
 

• They must govern the charitable company, direct how it is managed and run, and ensure that they comply 
with the Trust’s charitable objects 

• They must comply with Company and Charity Law, and ensure that the Trust complies with all legal and 
statutory requirements (eg Health & Safety; Safeguarding; Estates Management) 

• They must comply with their contractual obligations under their Funding Agreement 

• They must fulfil Company Directors duties, namely: 
o They must act within their powers 
o They must promote the success of the company 
o They must exercise independent judgement 
o They must exercise reasonable care, skill and diligence 
o They must avoid conflicts of interest 
o They must not accept benefits from third parties 
o They must declare interests in proposed transactions or arrangements 

 
In addition, Trustees must ensure regularity and propriety in the use of the Trust’s funds, and they must achieve 
economy, efficiency and effectiveness (which are the three elements of value for money).  The Trustees must take 
ownership of the Trust’s financial sustainability and its ability to operate as a going concern. 
 
The DfE requires that Trustees apply the highest standards of conduct and ensure robust governance, and that they 
follow the DfE’s Governance Handbook, a copy of which is made available to all Trustees.  
 
Composition of the NWHS Trust Board 

The NWHS Articles of Association allow for a maximum of 20 Trustees comprised of: 
 
The Head (Ex-Oficio Trustee) 
 
The Articles of Association of NWHS allow for the Members to appoint the Headteacher as an ex-oficio Trustee for 
the duration of their employment, providing that the Headteacher agrees to take on that role.  
The Headteacher of NWHS has agreed to be an ex-oficio Trustee.  
 
Note:  From 1 March 2022 any newly appointed senior executive leader can only be a Trustee if the Members decide 
to appoint them as such, the senior executive leader agrees and the Trust’s Articles permit it. 
 
Up to 3 Staff Trustees (elected by Staff) 
 
The Articles of Association of NWHS allow for up to 3 members of Staff to be elected (by staff) as Staff Trustees for a 
four year term of office, or until they cease to be employed as a member of Staff should this  
be less than four years. 
 
Up to 7 Parent Trustees (elected by Parents) 
 
The Articles of Association of NWHS allow for a minimum of 2, and up to a maximum of 7, parents of current 
students to be elected (by current Parents) as Parent Trustees for a four year term of office.  Parent Trustees can 
continue in office until the end of their appointed Term even if they no longer have a child attending the school.  
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Up to 9 Other Trustees (appointed by the Members) 
 
The Articles of Association of NWHS allow for up to 9 Other Trustees to be appointed by the Members for a four year 
term of office.   
 
 For Details of the current Trustees please see Appendix 2.  
 
The Trust Board may make recommendations to the Members regarding the appointment/re-appointment of Other 
Trustees, and these recommendations will include information relating to the proposed Trustee, their skillset and 
the existing skills on the Trust Board. 
 
Decisions on Other Trustee appointments/re-appointments will be made at the AGM or, if a decision needs to be 
made mid-year, by written resolution (email) or by the convening of a virtual general meeting.  Members may elect 
to interview prospective Trustees.  A majority of 51% (3 Members) is required for all such appointments, for which 
an Ordinary Resolution is required.   
 
Removal of Trustees 
 
The Members have the power to remove a Trustee (including those Trustees elected by parents or staff) before the 
expiration of the Trustee’s term of office in accordance with the procedure set out in the Companies Act 2006. The 
Members must have good reason to remove a Trustee before the expiration of their term of office, for example:  

• Incapacity  

• Being absent from meetings for 6 months  

• Insolvency / Bankruptcy / Disqualification under the Company Directors Disqualification Act  

• Failure to pass a DBS check and/or criminal convictions which make it inappropriate to be a Trustee  

• The Trustee has engaged in serious misconduct, against the Nolan Principles  

• The Trustee has demonstrated repeated and/or serious incompetence  

• The Trustee has engaged in conduct which undermines British Values  

• The Trustee has engaged in behaviour which is significantly detrimental to the effective operation of the 
Board of Trustees and/or the operational efficiency of the school  

 
Where the Members propose that a Trustee is removed, the Trustee who it is proposed to be removed shall have 
the opportunity to make a statement in response to the proposal in front of the full Board of Members.  The Chair of 
Trustees and/or another Trustee may make representations to the Board of Members either in favour of or against 
the proposal to remove.  All relevant parties shall have access to any paperwork at least 7 days in advance of the 
meeting where the proposal is to be discussed.    
 
Roles and Responsibilities of the Trust Board 

The board of trustees works closely with the Headteacher and Senior Leadership Team.  
 
The Headteacher is responsible for day to day operational management of the trust, whereas the role of the Trust 
Board is strategic. As such, Trustees should focus on the following core functions: 
 

1. Ensuring there is clarity of vision, ethos and strategic direction  
2. Holding executive leaders to account for the educational performance of the organisation and its 

students, and the performance management of staff  
3. Overseeing the financial performance of the organisation and making sure its money is well spent  
4. Ensuring that the voices of stakeholders are heard   
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In addition, the Trust Board are responsible for:  
 

• determining the mission, values and a long-term ambitious vision for the Trust 

• working with senior leaders to develop a strategy for achieving the vision   

• deciding the principles that guide Trust Policies, approving key Policies and holding the Headteacher to 
account for compliance with Trust Policies 

• ensuring that robust risk management policy and procedures are in place and that risk control measures are 
appropriate and effective   

• ensuring that the Trust delivers a broad and balanced curriculum such that students are well prepared for 
the next stage of their education and adult life  

• monitoring and evaluating school performance, ensuring that progress is being made towards the strategic 
objectives 

• taking ownership of the Trust’s financial sustainability, ensuring effective resource management and holding 
the Headteacher to account for financial probity 

• appointing and appraising the Headteacher and making pay recommendations 

• agreeing the Trust’s staffing structure and keeping it under review to ensure it supports delivery of the 
strategy  

• ensuring that stakeholders (especially parents, students, staff and the wider community) are involved, 
consulted and informed as appropriate  

• informing Members in a timely manner of any issues that may cause the Trust to fail to meet its charitable 
object, or which might jeopardise the sustainability of the Trust, or could risk reputational damage to the 
Trust 
 

Contribution to the Trust Board 
  
Trustees should ensure that they are making a positive and meaningful contribution to the Trust Board by:  
 

• reading meeting papers and preparing, and submitting, questions for the Headteacher and/or Senior Leaders 
in advance of meetings 

• attending meetings (typically 5/6 Trust Board meetings each academic year and upwards of 3 Committee 
meetings each academic year) 

• establishing and maintaining professional relationships with the Headteacher, other Senior Leaders and 
colleagues on the Board of Trustees  

• visiting the school (either in person or, where appropriate, virtually), to monitor implementation of the 
strategy and report back to the Trust Board (either in a Link Trustee capacity or as part of a wider Board 
brief)  

• undertaking training and developing their knowledge and skills on an ongoing basis  
 
Trust Board Meetings 
 
The meeting timetable for the forthcoming academic year is normally agreed at the final Trust Board meeting of 
each academic year, and a copy of the agreed Meeting Timetable is published on the Trustees Microsoft Teams 
channel.  
 
The Agenda and Papers for all meetings are posted on the Trustees Microsoft Teams channel at least 7 calendar days 
before each meeting. The Minutes of each Meeting, once approved for release by the Chair and the Head, are also 
uploaded to the Teams Channel.  
 
The NWHS Board of Trustees typically meets 5 or 6 times per academic year.  All Trustees are required to attend 
Trust Board Meetings, however if they are unable to attend a meeting they should notify the Governance 
Professional in advance of the meeting. 
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The Trust Board may invite guests to attend all, or part of, Trust Board Meetings eg members of the Senior 
Leadership Team may be invited to provide the Trust Board with updates.  
 
In addition to attending Trust Board Meetings, Trustees may be required to sit on one or more Trust Board 
Committees or Panels, namely: 
 

• Outcomes Committee (typically meets once per term) 

• Finance, Audit and Risk Committee (typically meets once per half-term) 

• Premises & Staffing Committee (typically meets once per term) 

• Pay and Performance Management Committee (typically meets twice per annum) 

• Appeals/Complaints Panels (these panels are convened as and when required) 

• Headteacher Appointment Panel (this panel is convened as and when required) 
 
Each Committee must elect a Committee Chair for the academic year at their first meeting of each academic year. 
Further details regarding the above Committees and Panels are detailed in Section 5 of this Handbook. 
 

Trustees Expenses 

Trustees may receive out of pocket expenses to cover incidental expenses (such as travel and dependency care) 
incurred as a result of fulfilling their role as a Trustee.  Trustees may not claim expenses for loss of earnings.   
 

 

 
 
 

 
.  
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5. NWHS Scheme of Delegation 

Key    

 

Governance function  Members  
Trust 
board 

Trust 
Committees 

 
Individual 
Trustee or 
Employee 

A/C 
Officer 
(Head) 

Governance 
framework: 

people 

Members: appoint/remove ✓     
Other Trustees: appoint/remove ✓      
Chair and Vice-Chair of Trustees: Elect 
annually 

 ✓    

Parent trustees appoint when elected   ✓    
Board committee chairs: appoint and 
remove 

 ✓  
 

 

Named safeguarding trustee: appoint and 
remove 

 ✓    

Governance Professional to board: appoint 
and remove 

 ✓    

Governance 
framework: 
systems and 

structures 

Articles of association: review and agree ✓     
Governance structure for the trust 
including SoD: establish and review 
annually 

 ✓  
 

 

Committee terms of reference, 
membership & chairs: agree annually 

 ✓  
 

 

Annual schedule of governance business: 
agree   

 ✓    

Annual Self-review and Regular External 
Review of trust board and committees 
effectiveness: complete and submit to 
Members 

 ✓  

 

 

Chair’s performance: carry out 360° review 
periodically   

 ✓    

Governance 
framework: 

reporting 

Publish governance arrangement on 
website: ensure 

    
✓ 

Annual report on the performance of the 
trust: submit to members and publish 

 ✓  
 

 

Annual report and accounts including 
accounting policies, signed statement on 
regularity, propriety and compliance, 
incorporating governance statement 
demonstrating value for money: submit to 
members and Companies House  

 ✓  

 

 

ESFA required reports and returns submit   ✓    

  

✓ - governance function and decision making is at this level   

C  - to be consulted prior to decision being made  

Note: Decisions may be delegated to a board committee but not the CEO, academy committee or HT 
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Governance function  Members  
Trust 
board 

Trust 
Committees 

 
Individual 
Trustee 

A/C 
Officer 
(Head) 

Being strategic 

Determine trust wide statutory policies 
which reflect the trust's ethos and 
values: approve  

 ✓  
 

C 

Determine trust wide non-statutory 
policies and procedures which reflect 
the Trust’s ethos and values: approve  

   
 

✓ 

Management of risk: establish register, 
review and monitor 

 ✓ ✓ 
 

C 

Engagement with stakeholders: ensure  ✓ ✓ ✓  ✓ ✓ 

Determine trust's vision, strategy and 
key priorities: approve 

 ✓  
 

C 

Accounting officer (HT): appoint and 
dismiss 

 ✓  
 

 

Budget plan to support delivery of trust 
key priorities: agree 

 ✓ C 
 

C 

 
Holding to 

account 

Ensuring compliance (e.g. safeguarding, 
H&S, employment, admissions): agree 
auditing and reporting arrangements 

 ✓ ✓ 
 
✓ C 

Monitoring progress on key priorities: 
agree reporting arrangements   

 ✓ ✓ 
    C     

C 

Performance management of HT: 
undertake  

  ✓ 
 

 

Financial 
Oversight 

External auditors: appoint  ✓     

Accounting Officer: appoint  ✓    

Chief financial officer: appoint  ✓   C 

Trust's scheme of financial delegation: 
establish, monitor and review  

 ✓ ✓ 
 

C 

External auditors' report: receive and 
respond 

 ✓ ✓ 
 

 

Approve a balanced budget each 
financial year and submit to ESFA  

 ✓   
 

C 

Monitoring Budget: agree reporting   ✓ ✓  C 

Benchmarking and trust wide value for 
money: ensure robustness 

  ✓ 
 

 

Insurance Arrangements: agree    ✓ C C 

Monitor impact of ring-fenced funding 
(eg PP/C19) 

  ✓ 
 

 

Staffing Headteachers’ pay award: agree    ✓   

Staff appraisal procedure and pay 
progression: review and agree   

 ✓ ✓ 
 

 

Trust's staffing structure: agree  ✓   C 
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6  Terms of Reference for Trust Board Committees 

Outcomes Committee: Terms of Reference 

Membership:  A minimum of 5 Trustees.  The Governance Professional will convene and minute the meetings. 

Quorum:  50% or more of Outcomes Committee Members must be in attendance. 
 
Meetings:  1 meeting per term. The Agenda and Papers for the meeting will be uploaded to the Trustees channel on 

Teams at least 7 calendar days prior to the meeting.  

 

Reporting:  Minutes of the Meetings to be posted on the Trustees Channel on Teams within 2 weeks of the meeting, 

and to be included in the next Trust Board Meeting Paper Pack for visibility by all Trustees 

  

Terms of Reference:  

• To hold the Headteacher to account for the educational performance of the school and its students. 

•    To ensure that the school provides a safe and secure environment for all students. 

• To ensure that the school is proactive in student’s moral and social development. 

• To consider and advise the Trust Board on standards, targets and other matters relating to the school 

curriculum, including: 

-  statutory requirements 

-  the school’s curriculum policy, and  

-  outcomes and progress for all students. 

• To review the quality of teaching, learning and assessment and evaluate the effectiveness of improvement 

measures. 

• To verify the effectiveness of, and impact of, the expenditure of Pupil Premium Funding and other ring-fenced 

funding (eg C19 Catch-Up Funding) 

• To review and assess the effectiveness of measures to improve student attendance for all groups. 

• To review SEND provision to ensure that students’ progress at least in line with their potential and that the 

school meets all statutory requirements. 

• To consider communication and liaison with others in the school community including student voice, 

parents/carers, feeder Primary schools, and local 16-19 education providers. 

• To make recommendations on financial or personnel decisions for consideration by the Finance, Audit & Risk 

Committee, the Premises& Staffing Committee or the Trust Board (as applicable). 

• From its membership to support an Inclusion Panel as and when necessary. 

• To verify progress on objectives within the School Development Plan, which fall within the remit of the 

Outcomes Committee. 

• To review, monitor the effectiveness of, and approve those policies delegated to the Outcomes Committee in 

accordance with the NWHS Policy Matrix 
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Finance, Audit and Risk (FAR) Committee: Terms of Reference 

 
Membership:  A minimum of 4 Trustees. Any Committee members who are employees of the Trust should not 

participate as members of the Committee when audit matters are discussed, but may be in attendance to provide 

information and participate in discussions. The Director of Business and Operations should also be in attendance to 

provide information and participate in discussions. The Trust Board Chair must not Chair the Finance, Audit and Risk 

Committee. The Governance Professional will convene and minute the meetings.  

Quorum:  50% or more of Finance, Audit & Risk Committee Members must be in attendance 
 
Meetings:  1 meeting per half-term. The Agenda and Papers for the meeting will be uploaded to the Trustees 

Channel on Teams at least 7 calendar days prior to the meeting. 

 

Reporting:  Minutes of the Meetings to be posted on the Trustees Channel on Teams within 2 weeks of the meeting, 

and to be included in the next Trust Board Meeting Paper Pack for visibility by all Trustees 

  

Terms of Reference:  

Finance 
• To ensure financial scrutiny and effective oversight of the Trust’s finances, and to support the Trust Board in 

ensuring that the Trust remains a going concern 
• To ensure that the Trust’s assets and resources are used efficiently and effectively and for the purposes 

intended (ie to maximise outcomes for students) and to ensure that value for money is achieved 
• In consultation with the Headteacher and in advance of the next financial year, to: 

- consider the academy’s indicative funding, as notified annually by the ESFA 
- to assess its short, medium and long-term implications for the academy and 
- to draw any matters of significance or concern to the attention of the Trust Board 

• Ahead of the start of each financial year, to consider, and make a recommendation to the Trust Board 
regarding, the Academy’s budget and to ensure that the proposed budget is balanced and is compatible with 
the school’s development priorities 

• To ensure that the management account reports (including income and expenditure relating to catering) are: 
- prepared and published on the Trustees Channel on Teams each month for review by all Trustees 
- reviewed by the FAR committee each time it meets, and that, where required, appropriate action is taken 

and is monitored by the FAR Committee in order to ensure that the Trust remains a going concern and is 
financially sustainable 

• To ensure that budget forecasts for the current year, and beyond, are compiled accurately; based on realistic 
assumptions (including with regards to student numbers, projections regarding which must be reviewed termly, 
and with regards to any provision being made to sustain capital assets); and reflect lessons learned from 
previous years 

• To ensure that the Trust does not become overdrawn on any of its accounts and that it does not breach 
restrictions on borrowing 

• To keep the Trust’s investments under review, ensure that they are in accordance with the Trust’s Investment 
Policy, and to ensure that investment risk is properly managed and ensures value for money    

• To set a Reserves policy and to ensure that this Reserves Policy is explained in the annual report 
• To review annually (or immediately where there has been a change in Trust Management or Organisation 

Structure), and make a recommendation to the Trust Board regarding, the Trust’s Written Scheme of Delegation 
of Financial Powers 

• To liaise with other Trust Board Committees as appropriate, and to make recommendations to those 
committees about the financial aspects of matters being considered by them, and to determine the level of 
funds available for such matters 

• To ensure that all required financial plans/returns/documents, and any funding claims, are completed, reviewed 
and (where required) approved by the Trust Board in advance of being submitted to the relevant body, and that 
all submissions are accurate, in compliance with the funding criteria and are submitted by the relevant 
submission deadlines 

• To ensure that the Academy is compliant with the financial regulations of the ESFA and all other relevant 
obligations that fall within the remit of the FA&R Committee 
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• To prepare the financial statement for inclusion within the Annual Report and Accounts and ensure that the 
Annual Report and Accounts are presented to the Trust Board for review, approval and submission in 
accordance with the requirements of the Companies Act and the Charity Commission  

 

Audit and Internal Scrutiny 

 

• To review the External Auditor’s plan each year, and to review the External Auditor’s findings and the actions 
taken by the Trust’s managers in response to those findings, liaising with the External Auditor as required 

• To assess the effectiveness of, and the resources of, the External Auditor and to produce an annual report of the 
committee’s conclusions regarding these matters to inform the Trustees and the Members (such report to 
include the Committee’s recommendations on the appointment/reappointment or dismissal or re-tendering of 
the external auditor, and their remuneration) 

• To ensure that the Trust retenders their External Audit Contract at least every 5 years and that all relevant 
points, as detailed in the Academy Trust Handbook, are considered during each such retendering exercise 

• To ensure that the audit contract is in writing and that it:  
- Allows for the removal of the auditors before the expiry of their term of office 
- Requires the auditors to provide the Trust with an explanation if the auditors resign, within 14 calendar 

days of their resignation  
- Does not cover other services.  

• To ensure that separate letter(s) of engagement are obtained, specifying the work and the fee, for any 
additional services that are procured from the External Auditor.   

• To ensure that the Trust Board notifies the ESFA immediately of the removal or resignation of the external 
Auditors, providing a copy of the auditor’s explanation regarding their resignation, or their statement regarding 
their removal (as applicable) 

• To ensure that the audited report and accounts are: 
- submitted to ESFA by the 31st December each year 
- are published on the trust’s website by 31st January of each year  
- are filed with Companies House under company law, usually by 31st May of each year, and  
- are provided to every Member and to anyone who requests a copy 

• To agree, and subsequently to oversee, an annual programme of internal scrutiny, which is informed by risk, 
that provides appropriate coverage across the year and ensures that higher risks are reviewed in good time 

• To agree who will undertake the annual programme of Internal Scrutiny each academic year, ensuring that any 
such individual or organisation is suitably independent, qualified and experienced and has no relationship with 
the individual or organisation appointed to undertake External Audit, and to liaise with the appointed 
individual/organisation as required 

• To receive termly reports from those carrying out the programme of Internal Scrutiny, which include 
recommendations where appropriate to enhance financial and non-financial controls and risk management, and 
to ensure that these are shared with the Trust Board in a timely manner 

• To receive an annual summary report for each year ending 31st August from those carrying out the programme 
of Internal Scrutiny outlining the areas reviewed as part of the Internal Scrutiny programme, key findings, 
recommendations and conclusions to help the committee to consider actions and assess year on year progress, 
and to ensure that this is shared with the Trust Board in a timely manner 

• To regularly monitor the progress that is being made to address recommendations arising from the programme 
of Internal Scrutiny 

• To consider outputs from other assurance activities undertaken by third parties, eg ESFA Financial Management 
and Governance Reviews, ESFA Funding Audits 

• To ensure that the Trust’s Control Framework (including External Audit and Internal Scutiny) is appropriate; 
conforms to the requirements of the Academy Trust Handbook and any other relevant documentation; that it is 
fully complied with; and that it is regularly reviewed and reported on to the Trust Board 
 

Risk 
 
• To maintain oversight of the Trust’s Management of Risk, including contingency and business continuity 

planning, and of the Trust’s Risk Register, ensuring that all categories of risk as adequately identified, reported 
and managed 
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• To report on Risk and the Risk Register to the Trust Board at least 3 times per annum, and to take into account 
the views of the Trust Board following each such report 

• To formally present the FA&R Committee’s findings with regards to Risk to the Trust Board at least annually 
• To ensure that the Trust Board reviews the Risk Register at least annually 
• To ensure that the Trust has adequate insurance cover in compliance with its legal obligations   
• To co-operate with any Risk Management Auditors and/or Risk Managers that may be appointed, and to ensure 

that all reasonable risk management audit recommendations that are made by such bodies are implemented in 
a timely manner.  

 
General 
  
• To report on the work, and the findings of, of the FAR Committee at each Trust Board meeting, including 

highlighting any areas of concern 
• To contribute to the formulation of, and review progress on, objectives within the School Development Plan 

which fall within the Finance, Audit and Risk remit of the Committee. 

• To review, monitor the effectiveness of, and approve those policies delegated to the Finance, Audit and Risk 
Committee in accordance with the NWHS Policy Matrix 
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Premises and Staffing Committee: Terms of Reference   

Membership:  A minimum of 5 Trustees.  The Governance Professional will convene and minute the meetings. 

Quorum:  50% or more of Premises & Staffing Committee Members must be in attendance 
 
Meetings:  1 meeting per term. The Agenda and Papers for the meeting will be uploaded to the Trustees Channel on 

Teams at least 7 calendar days prior to the meeting. 

 

Reporting:  Minutes of the Meetings to be posted on the Trustees Channel on Teams within 2 weeks of the meeting, 

and to be included in the next Trust Board Meeting Paper Pack for visibility by all Trustees 

  

Terms of Reference:  

 

Premises 

• In consultation with the Headteacher and the FAR Committee to oversee premises-related funding bids 

• To establish and keep under review Building Development Plans 

• To advise the Trust Board on priorities, including Health & Safety, for the maintenance and development of the 
school’s premises and infrastructure (including ICT infrastructure) 

• To receive reports regarding the arrangements and monitoring of repairs, maintenance, cleaning, grounds and 
security 

• To oversee arrangements, including Health & Safety, for the letting of the school premises and to ensure that 
these arrangements are complied with 

•  To receive a Health & Safety Report, following the meetings of the NWHS Health & Safety Group 

• To receive reports on the Joint User arrangements in respect of the Sports Centre and all-weather facilities and 
all other shared facilities 

• To keep under review the impact of decisions made by this committee and/or the Trust Board on the 
environment 

 
Staffing 

• To keep under review the staffing structure in consultation with the Headteacher 

• To oversee the appointment procedure for all staff with appropriate delegation to the Headteacher, ensuring 
that Safer Recruitment practices are followed; and to represent the Trust Board at staff interviews where 
appropriate 

• To receive and recommend to the Trust Board, where appropriate, personnel documents, advice and guidance 
promulgated by the County Council, Central Government, or other bodies   

• To oversee the process leading to staff reductions 
• To keep under review staff work/life balance, working conditions and well-being, including the monitoring of 

absence 

• To represent the Trust Board at meetings with the accredited representatives of recognised professional 
associations/representatives of other (non-teacher) recognised associations/unions (Joint Staffing Consultative 
Group) 

• To ensure that a Panel is appointed to deal with any cases of redundancy or any other dismissal process (where 
not delegated to the Headteacher), or any appeal brought by a member of staff under personnel procedures 

 

General  

• To contribute to the formulation of and review progress on objectives within the School Development Plan, 
which fall within the remit of the Premises and Staffing Committee.  

• To review, monitor the effectiveness of, and approve all policies delegated to the Premises & Staffing 
Committee in accordance with the NWHS Policy Matrix 
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Pay and Performance Management  Committee: Terms of Reference   
 

Membership:  3 Trustees, none of whom must be employees of the Trust.  The Governance Professional will 

convene and minute the meetings. The Head should be in attendance at meetings in order to provide 

recommendations regarding staff pay and performance management matters, however the Head must not attend 

any part of the meeting at which decisions regarding the Head’s pay and performance management are discussed. 

Quorum:  2 Pay and Performance Management Committee Members must be in attendance 
 
Meetings:  2 meetings per academic year. The Agenda and any non-confidential Papers for the meeting will be 

uploaded to the Trustees Channel on Teams at least 7 calendar days prior to the meeting.  Confidential Papers will 

be tabled at the meeting.  

 

Reporting:  The Chair of the Pay and Performance Management Committee will provide a verbal update regarding 

the meeting at the next Trust Board meeting.   

  

Terms of Reference:  

 
• To ensure that statutory requirements regarding annual salary review are met 
• To ensure that its senior employees’ payroll arrangements fully meet their tax obligations and that they comply 

with relevant HM Treasury’s guidance  
• To ensure that the required information regarding executive pay and any off-payroll arrangements and (if 

applicable) the gender pay gap, are published on the school’s website 
• To receive, and approve, the Headteacher’s recommendations with regards to staff pay awards 
• To ensure that decisions regarding levels of executive pay (including salary and any other benefit) follow a 

robust evidence-based process and are reasonable and defensible reflections of the individual’s role and 
responsibilities 

• To ensure that the Board’s approach to pay and benefits is transparent, proportionate and justifiable, including 
ensuring that: 
- The process for determining executive pay and benefits, and ensuring that they are proportionate, is 

agreed by the Trust Board in advance and is documented 
- Decisions regarding executive pay and benefits reflect independent and objective scrutiny by the board and 

that conflicts of interest are avoided 
- Factors in determining pay and benefits are clear, including whether educational and financial performance 

considerations and the degree of challenge in the role, have been taken into account 
- Pay and Benefits represent good value for money and are defensible relative to the public sector 
- The Board is sighted on broader business interests held by senior executives and is satisfied that any 

payments made by the Trust to executives in relation to such interests does not undermine the 
transparency requirements for disclosing pay in accordance with the Academies Accounts Direction 

- The rationale behind the decision making process, including whether the level of pay and benefits reflects 
value for money, is recorded and retained 

- Executive pay and benefits does not increase at a faster rate than that of teachers, in individual years and 
over the longer term 

• To undertake, in partnership with the School Improvement Officer, the Headteacher’s Annual Performance 
Review 

• To convene extra-ordinary meetings of the P&PM Committee as may be required from time to time to consider 
and approve urgent pay and performance management matters 

• To review, monitor the effectiveness of, and approve all policies delegated to the Pay and Performance 
Management Committee in accordance with the NWHS Policy Matrix. 

 
 

 
 

 



 

           Page | 20
  

 

Aspire  Strive  Achieve 

 
7. Policy Management 

      The following principles are followed with regards to Policy Management at NWHS: 

• At a minimum NWHS will always ensure that it has all Statutory Policies, as detailed in Statutory policies for 

schools and academy trusts - GOV.UK (www.gov.uk) in place, and will adhere to the DfE recommendations 

regarding Review Cycle and Approval Level that are contained within the Statutory Policies for Schools and 

Academy Trust Document. 

• Statutory Policies will normally be delegated to the lowest Approval level allowed within the Statutory 

Policies for Schools and Academy Trusts Document 

• Non-Statutory Policies will normally be delegated to the Head for review/update, following which a report 

regarding any changes made should be submitted to the Trust Board for information. 

• The Trust Board Governance Professional, working in partnership with the relevant staff, will maintain a 

Policy Matrix (see Appendix 7) which will at a minimum contain the following information:  

- Policy Name 

- Policy Type (Statutory/Non-Statutory) 

- Policy Owner 

- DfE Recommended Review Cycle 

- NWHS Agreed Review Cycle 

- DfE Allowed Approval Levels 

- NWHS Agreed Approval Level 

- NWHS Review Delegated To and Date of Last Review 

- NWHS Approval Delegated To and Date of Last Approval 

- Next Review Due 

- To be published on the school website (Y/N) 

- Notes 

• All policies, and other documents, that are required to be published on the school website as per the 

following link will be published on the school website: 

What academies, free schools and colleges should publish online - GOV.UK (www.gov.uk) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. Appendices 

https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts/statutory-policies-for-schools-and-academy-trusts
https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts/statutory-policies-for-schools-and-academy-trusts
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
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Appendix 1 – Members  

Members 

David Heywood Independent Member 

Tim Parker Independent Member 

Jane Owens Independent Member 

Ruth Jenkinson Trustee Member 

Heather Hazell Trustee Member 

 

Appendix 2 – Trustees 

Trustees 

Name Type of Trustee Appointment Date Finishing Date 

     Katie Thompson Parent 09.10.19 08.10.23 

     Roz Barnwell Parent 10.03.21 09.03.25 

     Louise Clark Parent 16.05.22 15.05.26 

     Freya Harper Staff 24.06.20 23.06.24 

     Sarah Young Staff 24.06.20 23.06.24 

     Stephen Powell Head 13.04.15  

     Gareth DeVille Other 22.06.21 21.06.25 

     Will Poole Other 22.06.21 21.06.25 

     Steve Hegerty Other 18.06.19 17.06.23 

     Heather Hazell Other 03.12.19 02.12.23 

     Ruth Jenkinson Other 28.03.22 27.03.26 

     Jean Newton Other 21.10.20 20.10.24 

     Paul Shoesmith Other 18.10.21 17.10.25 

     Sajeeda Begum Other 16.03.21 15.03.25 
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Appendix 3 

NWHS Trust Board Chair 2022/23: Ruth Jenkinson 

NWHS Trust Board Vice-Chair 2022/23: Paul Shoesmith 

NWHS Trust Board Committee Membership 2022/23 

Finance, Audit and 
Risk Committee 

Outcomes 
Committee 

Premises & Staffing 
Committee  

Pay & Performance 
Mgt Committee 

Quorum: 50% or more of FAR 
Committee Members must be 

in attendance 

Quorum:50% or more of 
Outcomes Committee 
Members must be in 

attendance 

Quorum: 50% or more of 
S&P Committee Members 

must be in attendance 

Quorum: 2 

Paul Shoesmith          
(Chair) 

Heather Hazell    
(Chair) 

Will Poole          
(Chair) 

Paul Shoesmith 
(Chair) 

Ruth Jenkinson Louise Clark Steve Hegerty Heather Hazell 

Katie Thompson  Roz Barnwell Jean Newton Ruth Jenkinson 

Gareth DeVille      Sajeeda Begum Ruth Jenkinson Steve Powell           
(In attendance) 

Steve Powell                    
(in attendance) 

Steve Powell Steve Powell  

Mark Skymre                        
(in attendance) 

 Freya Harper Vacancy                 
(Other Trustee) 

 

 Sarah Young   
 

In addition to the above: 

• Complaints Panels/Appeals Panels, comprising of 3 Trustees, will be formed from the Trust Board 

Membership as required 

• Meetings of the Chairs of Committees, the LGB Chair, the LGB Vice-Chair, the Head and the Governance 

Professional may be periodically convened for planning purposes 
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Appendix 4 

NWHS Link Trustees 2022/23 

Senior Leader Linked Trustee and focus Proposed Reporting 
committee 

Stephen Powell - 
Headteacher 

Ruth Jenkinson (Trust Board Chair) 
Vision, leadership, curriculum 

Trust Board 

Tom Williams – Senior 
Deputy Head 

Louise Clark 
Careers 

Outcomes  

Justin Hawley 
Pastoral lead  

Sajeeda Begum 
Safeguarding/CP and Mental 
Health/Wellbeing 

Outcomes 

Sarah Burnell 
SENCO 

Roz Barnwell 
SEND 

Outcomes 

Andrew Raistrick 
Pupil Premium 

Heather Hazel 
Pupil Premium 

Outcomes 

Lawrence Roleston 
Behaviour and Rewards 

Heather Hazel 
Vulnerable students 

Emma Budge 
SMSC 

Heather Hazel Outcomes 

Mark Skyrme 
Business and Operations 

Will Poole 
Premises and projects 

Premises & Staffing 

Katie Thompson 
Finance 

Finance, Audit and Risk 

Gareth DeVille 
Risk 

Finance, Audit & Risk 

Mark Skyrme/ Chris 
Hancock 

Steve Hegarty 
Health and Safety 

Premises & Staffing 

 

School leaders may wish to organise one meeting (physical or virtual) for multiple Trustees should this be more 

efficient for all parties. 

Suggested remit of link meetings 

• Updates to statutory policies or Department of Education changes 

• Progress against priority School Development Plan objectives 

• Deepening understanding of school leader’s work 

• Achievements, media coverage or other news 

• Learning walk/student voice if relevant  

 

In addition to the above, Trustees may be linked to aspects of the 2022/23 School Development Plan. Details of 

these assignments will be captured in the SDP. 

Link Trustees should review/consider all relevant data as part of their reviews.  
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Appendix 5 

Trustee Report Template 

  

Name:   
 
Link responsibility:    
 

Date of Visit/Review/Meeting:   
 
Duration:   

Focus of visit/review/meeting: 
 
 

Who did you meet with / what did you see/what data or information did you review? 
 
 
 

Information gathered (eg what you learned / what you would like clarified) 
 
    
 
 
 
 
 
 
 
 
Key issues arising for the Trust Board: 
(e.g. the use of resources, communication, progress in implementing a policy etc.) 
 
  
 
 
 
 
 

Date Seen by Headteacher and Headteacher’s comments: 
 
 

Recommendations (if appropriate): 
 
 
 
 
 

Follow-up 
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Appendix 6 – NWHS Articles of Association and Funding Agreement 

 

Copies of the current version, and all historic versions of the NWHS Articles of Association and the NWHS 

Funding Agreement are available from the Key Documents folder on the Trustees Channel in Microsoft 

Teams.  

In addition, company information regarding Nunnery Wood High School (including director details, 

accounts information and Articles of Association) is available on the Companies House website: 

NUNNERY WOOD HIGH SCHOOL overview - Find and update company information - GOV.UK (company-

information.service.gov.uk) 

 

https://find-and-update.company-information.service.gov.uk/company/07694547
https://find-and-update.company-information.service.gov.uk/company/07694547

